SAN  FRANCISCO  PUBLIC  LIBRARY 


3  1223  06801  3292 


SFPL  2000 


HE  TECHNOLOGY  VISION 


cisco  Public  Library 


.ent  Information  Center 
cisco  Public  Library 
kin  Street,  5th  Floor 
Cisco,  CA  94102 

ENCE  BOOK 

taken  from  the  Library 


by: 

Kenneth  E.  Dowlin 

City  Librarian 

DOCUMENTS  DEpT. 

FEB  2  31996 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


SAN  FRANCISCO  PUBLIC  LIBRARY 

December,  1995 


"Skate  to  where  the  puck's  going  to  be,  not  to  where  it  has  been. 
Anticipate.  Anticipate. " 

-  Walter  Gretzky  (Wayne  Gretzky's  father) 

The  San  Francisco  Public  Library  (SFPL)  is  undergoing  the  greatest  period  of  change  in  its 
history.  The  creation  of  the  new  Main  Library  and  the  branch  renovation  program  will  provide  the 
most  state-of-the-art  facilities  of  any  public  library  in  the  world.  The  task  of  organizing  and  invento- 
rying the  book  collection  over  the  past  five  years  has  been  a  monumental  achievement.  In  that  same 
short  and  hectic  time,  the  implementation  of  information  and  communications  technology  has 
provided  a  twenty  year  advance  in  the  management  of  the  library's  resources.  The  new  Main  Library 
is  designed  and  almost  constructed.  It  is  now  time  to  visualize  the  expansion  of  the  core  technology 
program  to  April,  1 996  and  the  year  2000.  Attached  is  a  timeline  showing  SFPL's  progress  over  the 
last  twenty  years. 

The  library  world  is  implementing  information  and  communications  technology  at  a  dizzying 
pace.  New  tools,  concepts,  and  even  a  new  language  are  evolving  every  day.  Through  personal 
computers  and  modems,  individuals  from  home  or  office  have  access  to  hundreds  of  thousands  of 
databases,  electronic  published  content  and  navigation  tools  throughout  the  world.  It  is  critical  that 
SFPL  capitalize  on  the  power  of  these  new  tools,  in  order  to  retain  its  role  as  the  primary  publicly 
subsidized  access  and  storage  institution  in  our  society.  Utilizing  these  tools  effectively  allows  SFPL 
to  fully  realize  its  mission  of  providing  free  and  equal  access  to  information,  knowledge,  and  the 
joys  of  reading  for  our  diverse  community. 

The  library's  societal  role  has  not  changed.  To  continue  in  its  leadership  position,  developed 
in  the  era  of  print  content,  SFPL  must  embrace  the  new  technology  as  a  systemic  program.  To 
ensure  the  library's  future,  this  program  must  attain  the  facilities,  collections  and  staffing  levels 
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currently  available  to  other  major  libraries.  To  guide  this  program,  I  propose  the  following  strategic 
goals: 


1 .  CREATING  A  COLLABORATIVE  INSTITUTION 

2.  SHIFTING  THE  CULTURE  OF  THE  INSTITUTION  TO  A  REAL  TIME  WORLD 

3.  CREATING  THE  NEOGRAPHIC  INSTITUTION 

4.  CREATING  THE  ORGANIZATION  FOR  SYSTEMIC  RESOURCE  MANAGEMENT 
AND  STRATEGIC  PLANNING 

Through  the  above  strategies  the  library  will  bring  its  collections,  staff,  and  facilities  together 
with  the  information  and  knowledge  resources  of  the  broader  world  to  meet  the  needs  of  individuals 
and  groups  in  the  community.  Currently  patrons  in  San  Francisco  can  use  the  technology  in  the 
library  or  remotely  to  look  up  books  in  the  SFPL  collection  and  ascertain  their  location  and  status. 
They  can  renew  books  automatically  by  telephone,  as  well  as  review  the  list  of  items  checked  out,  or 
request  a  book  to  be  sent  to  a  nearby  branch.  They  can  peruse  the  indexes  of  thousands  of  journals 
and  periodicals  on-line,  and  download  full  text  of  hundreds  of  them.  Patrons  can  also  view  Board  of 
Supervisors  meetings  and  the  library's  own  production  "At  the  Public  Library"  on  channel  54,  as 
well  as  connect  to  the  Internet  for  access  to  the  ever  growing  world  of  electronic  content. 

By  1996,  direct  feed  will  be  available  from  the  satellite  receiver  located  on  the  roof  of  the 
new  Main  Library  to  each  digital  media  workstation.  In  the  Electronic  Discovery  Center,  children 
will  be  able  to  use  a  large  collection  of  CD-ROM  programs  and  view  story  times  and  lapsit  programs 
in  several  languages  produced  by  the  audio  visual  department,  in  conjunction  with  the  digital  media 
staff  and  the  children's  librarians  of  SFPL.  These  programs  will  also  form  the  content  for  a 
cablecast  program  for  children  over  Channel  54,  produced  by  the  library.  Digital  content 
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produced  by  UC  Berkeley  and  Stanford  University  will  be  distributed  to  the  digital  media  worksta- 
tions as  well.  These  programs  might  include  the  Native  American  digital  project,  the  geography 
digital  project  and  other  programs.  Users  will  also  be  connected  directly  to  the  Library  Express 
program  for  research  and  document  delivery  service.  The  Communications  Center  will  provide 
community  seminars,  educational  opportunities,  and  a  literary  series  live  for  viewing  or  retrieval 
from  the  digital  media  files.  In  the  Business  Center,  individuals  will  be  able  to  connect  their  laptops 
directly  into  the  San  Francisco  Libray  Network.  Productions  of  KQED-TV  and  other  media  outlets 
that  have  community  content  may  be  made  available  through  the  network  to  the  centers  in  the  Main, 
the  branches,  and  eventually  to  homes.  The  Library  staff  is  developing  the  navigation  tools  now  to 
locate  global  information  resources  and  facilitate  their  delivery  to  patrons.  They  are  also  planning 
for  the  training  of  all  staff  as  well  as  the  public  to  ensure  the  ability  to  use  these  tools. 

It  is  anticipated  that  by  1996,  the  library  will  have  300  text  based  workstations,  and  100 
digital  media  workstations  for  people  who  do  not  have  the  technology  in  the  home.  The  library's 
electronic  on-line  public  access  catalog  (OPAC)  will  provide  access  to  the  library's  digitized  collec- 
tions, such  as  historical  photographs  and  sheet  music,  as  well  as  to  the  Internet.  In  addition,  three 
cutting  edge  programs  at  the  Main  Library  and  larger  branches  will  provide  an  ongoing  laboratory, 
with  collaboration  from  outside  agencies  and  corporations.  The  Electronic  Discovery  Center  in  the 
Children's  Center  will  provide  children  with  access  to  the  most  current  electronic  content.  The  Hi 
Tech  Showcase  will  be  an  opportunity  for  manufacturers  and  developers  to  showcase  the  next  gen- 
eration of  technology.  The  San  Francisco  Electronic  Encyclopedia  will  be  used  to  develop  the 
technology  to  increase  access  and  preservation  of  special  collections  at  the  library. 


Terminals  in  the  African- American  Center,  the  Chinese  Center,  the  Gay  &  Lesbian  Center, 
and  others  will  highlight  materials  in  these  areas  of  specialized  interest,  as  well  as  provide  access  to 
the  library's  general  collections  of  books,  periodicals,  microfilm,  and  documents.  In  addition, 
patrons  will  have  access  to  the  library's  digitized  content,  as  well  as  access  to  resources  on  the 
Internet  through  customized  graphical  user  tools  using  HTML*  standards  for  formatting  and  index- 
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ing.  They  will  also  be  able  to  use  published  electronic  equivalents  of  books  such  as  CD-ROMs  at 
center  workstations.  Agreements  will  be  negotiated,  or  licensed  to  ensure  access  through  the  library 
to  other  specialized  electronic  collections  around  the  world. 

The  attached  schema  illustrates  some  of  the  resources  that  will  be  available.  Librarians  will 
be  working  with  information  technology  technicians,  affinity  groups,  and  the  community  to  shape 
these  resources,  with  the  constant  goal  of  increasing  access  through  the  creation  of  content,  connec- 
tions, and  the  development  of  navigation  tools. 

While  the  staff  is  the  intellect  of  the  San  Francisco  Public  Library  and  the  Main  is  its  heart,  technol- 
ogy is  the  nervous  system,  tying  together  the  parts  and  connecting  the  body  of  the  library  to  the 
greater  world. 


*HTML  is  the  standard  computer  language  for  formatting  digital  media  publications. 
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